DATE: October 20, 2014

HEALTH & ENVIRONMENT, ZONING,
RABIES (DOG POUND), EMERGENCY SERVICES, 9-1-1,

CENTRAL DISPATCH, TOURISM, ECONOMIC DEVELOPMENT,
BI-COUNTY HEALTH BOARD, INSURANCE & SUPERVISOR OF ASSESSMENTS
DECEMBER, 2013 THRU NOVEMBER, 2014
FIRST AND THIRD MONDAYS OF THE MONTH
COUNTY BOARD ROOM AT THE COURTHOUSE AT 4:45 P.M.

COMMITTEEMAN:

() Tom Vaughn - Chair- Central Dispatch

() Christy Powers - ADA/Zoning - Animal Control

() Steve Leek- Economic Development

()} Jim McPhail - Supervisor of Assessments ~ Mapping

() Danny Melvin - Bi County Heaith Board - Solid, Toxic Waste
() David Rea - Emergency Services - 911

() Kenny Hungate - Economic Development

() Alan Price - Tourism

() Randali Crocker - County Board Chair - Insurance

MINUTES: The meeting was called to order at 5:21 p.m. by chair, Tom Vaughn. All members
were present, also in attendance were, Franklin County Sheriff, Don Jones, Franklin County
Clerk, David Dobill, Franklin County Treasurer, John Gulley, Franklin County Circuit Clerk,
Nancy Hobbs, Franklin/Williamson Regional Superintendent of Schools, Matt Donkin, Franklin
County Engineer, Mike Rolla, Franklin County Animal Control Supervisor, Thad Snell, Franklin
County Board Administrative Assistant, Gayla Sink, Franklin County Recycling Coordinator,
Keith Ward and other interested parties.

Tom Vaughn introduced Hervie Davis and Mike Budnick of the Franklin Hospital who gave a
detailed report on the proposed renovation of the Franklin Hospital. Mr Davis reported a total of
8 million dollars would be spent, discussion followed, a copy of the analysis of the proposed
building plans and ability to generate adequate cash flow for debt service coverage is hereby
attached as a part of these minutes.

Tom Vaughn discussed the Franklin Hospital and the new Doctors at the facility.

Franklin County Board Administrative Assistant, Gayla Sink announced a FREDCO meeting in
Zeigler.

Steve Leek reported attending a recent Bi-County Health meeting on E-Bola, Mr Leek stated Flu
vaccine wouldn't be available until November 1.

Randall Crocker discussed the agenda for the regular October meeting.
Tom Vaughn reported on tourism and a writers conference scheduled for November 7 - 10, 2014.
The meeting adjourned at 5:52 p.m.

Minutes submitted 10/21/14
Tom Vaughn, Chair, Health and Environment Committee
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A | B | C I D E

1 ARCHITECT'S ESTIMATE OF PROBABLE COSTS
2 —
3
4 AMOUNT
5 ESTIMATED FY 2015 FY 2016 FY 2017
6 BY ARCHITECT PROJECT PROIECT PROJECT
7
8 |ELECTRICAL UPGRADES 500,000 180,000 320,000
9 |COMPLETE PLUMBING UPGRADES 180,000 180,000
10 |REPLACE ELEVATOR 320,000 320,000
11 [HVAC UPGRADES
12| - CONVERSION TO WATER SOURCE HEATPUMPS 500,000 500,000
13| - CLINIC CONVERSION TO WATER SOURCE HEATPUMPS 90,000 90,000
14 | FIRST FLOOR WORK
15[ - ER/ADMITTING/LOBBY/PT/RT/LAB/PHARMACY 2,020,000 2,020,000
16| - IMAGING/IP PHARMACY/KITCHEN/HOUSEKEEPING 815,000 815,000
17| - EXTERIOR AND SITE IMPROVEMENTS 400,000 400,000
18
19 |SECOND FLOOR WORK
20| - EAST MED/SURG RENOVATIONS 1,362,000 1,362,000
21
22 [THIRD FLOOR AND ROOFING:
23| - RE-RECOFING 529,000 529,000
24| TOTALESTIMATED CONSTRUCTION (NET OF CONT) 6,716,000 1,315,000 3,510,000 1,891,000
25|  ARCHITECTS FEES o 540,000 105,733 282,222 152,046
26| ARCHITECTS FEES AS A PERCENTAGE OF CONST 8%
271  CONTINGENCY ALLOWANCE (5%) 362,800 71,037 189,611 102,152
28]  GRANDTOTALS 7,618,800 1,491,769 3,921,833 | 2,145,198
291 FINANCED BALANCE END OF YEAR | sameo2l
30 FINANCED BALANCE END OF YEAR ‘ 7,618,800
31
32 |FINANCING COSTS - B
33| INTEREST RATE {4.5% CONST LOAN, 6.5% PERMANENT) | | 4.50% 4.50% 6.50%)
34| TERM OF LOAN - N/A N/A 300 |
35| PAYMENT BASED ON ASSUMPTIONS $5,594 $20,526 $51,443
36 |ANNUAL DEBT SERVICE - $67,130 $246,312 $617,312
37 | DEBT SERVICE WHEN PROJECT IS COMPLETE $876,427
38
39 |PROPOSED INTERMEDIATE LOAN: .
40| PRINCIPAL BORROWED | 750,000
41| INTEREST RATE  AS% R
42| TERM IN MONTHS 60 B
43| PAYMENT $13,982
= _
45 |INFRASTRUCTURE EXPENDITURES 2,403,847 32%
46 [BUILDING EXPENDITURES o 5,214,953 68%
47 |TOTALS o 7,518,800
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A [ B C o E F [ G | H
1 REVENUE AND REIMBURSEMENT PROJECTION FOR FISCAL 2015
2 ASSUMES SAME REVENUE PATTERN AS EXPERIENCED THRU SEPTEMBER 2014
3 REPORT RUN FOR SERVICE(S) = ALL SERVICES
4 REPORT RUN FOR ALL PHYSICIANS
5 [ l \ | l | |
6
7 i o P 1P INPATIENT OUTPATIENT] TOTAL|
8 |PAYOR ADNISSIONS| REGISTRATIONS DISCHARGES| PATIENT DAYS REVEKUE REVENUE REVENUE
9
10 |BLUE CROSS/BLUE SHLD 8 4,423 9 22 $1565,189 $2,860,810 $3,015,989
11 {CHAMPUS/TRICARE O 166 0 0 $0 $175,220 $175,220
12 JCOMMERCIAL 26 5757 26 104 $330,141 $3,846,683 $4,276,825
13 [MANAGED CARE/MEDICARE 48 1,460 43 261 $504,231 $1,135,698 $2,039,620
14 |MEDICAID 98 8,034 a1 213 $1,129,032 $8,974,036 $10,103,968
15 jJMEDICAID RHC 0 5,618 0 0 30 $751,485 $751,485
16 IMEDICARE 299 6,951 360 889 $3,712,224 $11,822,208 $15,534,431
17 |[MEDICARE RHC O 5,505 0 0 $0 $1,320,817 $1,320,817
18 [MVALIABILITY ) 48 0 $0 $3,302 $3,302
19 {OTHER -4 821 4 $26,165 $1.234,132 $1,260,317
20 [SELF PAY 26 $,952 22 43 $236,630 $1,344,272 41,580,902
21| TOTAL VOLUME/REVENUE: 492 48,534 495 1,646 46,493,632 $33,509,562 $40,083,194
22
23 |EXPECTED REIMBURSEMENT:
24
25 IP OP TOTAE
26 {PAYOR REIMEB| REMB REMB,
27
28 |BLUE CROSS/BLUE SHLD $26,071 $1,716,486 $1,742,558
29 |CHAMPUS/TRICARE 30 $57,822 §57,622
30 [COMMERCIAL $198,085 $2,762,678 $2,960,763
31 IMANAGED CARE/MEDICARE $487,327 $442 922 $940,248
32 IMERICAID $169,355 $771,844 £1,041,199
33 IMEDICAID RHC 30 $449,471 $449,471
34 IMEDICARE $2,832,857 $4,610,861 $7,543,318
35 [MEDICARE RHC $0 $875,361 $875,361
36 MVNLIABI]_ITY $0 $2,312 $2,312
37 [CTHER $15,711 $963,892 $879,G%
38 [SELF PAY 0 30 $0
39} TOTAL REIMBURSEM_ENT: $3,839,208 $_12,553,451 $17,382,657
40 \ l :
41 |EXPENSE FROM BUDGETED STATEMENTS LESS PAD DEBTS {$18,135,032)
47 |LESS: CHARITY PROVIDED (BUDGET) ] {$334,128)|
23 |LESS: ADDITIONAL BAD DEBTS EXPECTED FROM COMMERGIAL AND BCBS {$510,496)
44 |ADD: OTHER OPERATING REVENUE (BUDGET) ' $733,524
45 |ADD:; TAX REVENUES $832,542
45 [ADD: OLD ASSESSMENT T$677,100
47 |ADD: NEW ASSESSMENT | $667,644
48| ESTIMATED NET GAIN {LOSS} $1,319,810
42 | EXPECTED DEPRECIATION AND OTHER NON CASH EXPENSE i $114,990
50| CASH AVAILABLE TO COVER DEBT AND OTHER | $1,434,800
51 |
53] ADD: NEW ASSESSMENT EXPECTED $270,000 $270,000
53| ADD: ESTIMATE OF GAIN BY HFS NOT AGCOUNTED FOR $450,000
54| TOTAL MEDICAID IMPRQVEMENTS $720,000 |
55 [
56| ESTIMATED NET GAIN (LOSS) IF ALL POSSIBLE IMPROVEMENTS OCCUR $2,039,310
57| BUDGETED DEPRECIATION ' $114,990
58] CASH AVAILABLE TO COVER DEBT AND OTHER $2,154,800
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A [ B ] C [ D E ! F

1 DEBT CAPACITY STUDY - 2015 THRU 2019

2

3

4 [PLAN BASED UPON CONSERVATIVE NET INCOME:

5 FISCAL EISCAL FISCAL FISCAL FISCAL
6 2015 2016 2017 2018 2019
7

8 | ANTICIPATED NET INCGME $1,319,810] 51,319,810 $1,319,810] $1,319,810] §1,319,310
9 |ADD: DEPRECIATION $114,950]  $189578]  $388,670]  $495930]  $495,930
10 [FUNDS AVAILABLE FOR DEBT SERVICE AND CAPTAL NEEDS $1,434,800] $1,509,388] $1,708,480 51,815,740 51,815,740
11,

12 [PRINCI®AL AND INTEREST ON USDA LOAN $339,000]  $328,200)  $317,400 50 30
13 [PRINCIPAL AND INTEREST ON 15T BANK LOAN $63,495 $63,495 563,495 $0 50
14 [PRINCIPAL AND INTEREST ON LEASES $310,007]  $310,097]  $310,097| $310,097|  $310,097
15 |PRINCIPAL AND INTEREST ON WORKING CAPITAL LOAN s83soa|  $167,787]  $167,787] $167,787]  5167,787
15 |PRINCIPAL AND INTEREST ON CONSTRUCTION 567,130  $246312| 5617312] $876,427] $876,427
17| TOTAL DEBT SERVICE 5863,615] $1,115891] S1,476,001] 61,354,311 $1,352311
i5 ] |

i L

21 [NOTES:

22 [1. DEPRECIATION IN 2015 = PROJECTED ACTUAL FOR 2015

23 |2. DEPRECIATION IN 2016 THRU 2019 = DEPRECIATION 2016 + 1/20 NEW BUILDING COST

24 |3. ASSUMES SAME LEVEL OF PROFITABILTIY CURRENTLY BEING EXPERIENCED (NO ALLOWANCE FOR IMPROVEMENTS FROM MEDICAID),

25

26 |PLAN BASED UPON NET INCOME IMPROVED BY MEDICAID:
27 FISCAL FISCAL FISCAL FISCAL FISCAL
28 2015 2016 2017 2018 2019
29

30 JANTICIPATED NET INCOME $2,029,810| $2,039,810| $2,039,810] $2,039,810 &2,039,810
31 [ADD: DEPRECIATION $114,990]  $189,578] 3388670  $495930)  $495,530
32 [FUNDS AVAILABLE FOR DEBT SERVICE AND CAPTAL NEEDS $2,154,800|  $2,229,388] 52,428,480] $2,535,740) $2,535,740
33

34 [PRINCIPAL AND INTEREST ON USDA LOAN $339.000]  $328,2000  $317,4C0 50 S0

| 35 [PRINCIPAL AND INTEREST ON 15T BANK LOAN $63,495|  $63495| 563495 50 50

36 |PRINCIPAL AND INTEREST ON LEASES $310,097|  $310,097  $310,097]  $310,097]  $310,097]
37 [PRINCIPAL AND INTEREST ON WORKING CAPITAL LOAN 583,894  $167,787] $157,787] 5167,787] 5167,787
38 [PRINCIPAL AND INTEREST ON CONSTRUCTION 7'567,130]  5246312] 9617,312] $876,427|  5876,427
39| TOTAL DEBT SERVICE 863,615 51115891 $1,476,091 $1,354,311] $1,354,311

43

NOTES:

44

1. DEPRECIATION IN 2015 = PROJECTED ACTUAL FOR 2015

45

2. DEPRECIATION IN 2016 THRU 2019 = DEPRECIATION 2016 + 1/20 NEW BUILDING COST

46

3. ASSUMES PROFITABILITY IMPROVED BY CHANGES (POSITIVE) IN MEDICAID REIMBURSEMENT.
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EXISTING BUILDING

PLANS
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EXISTING FLOOR PLAN — FIRST FLOOR FRANKLIN HOSPITAL, 10/11/2014
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EXISTING FLOOR PLAN — 2" FLOOR FRANKLIN HOSPITAL, 10/12/2014
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PROPOSED

BUILDING AND REMODELING

PLANS
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UPGRADES TO FRANKLIN HOSPITAL

PROPOSED TO BOARD OF DIRECTORS SEPTEMBER 2014

e FIRST FLOOR RENOVATIONS

c CONSTRUCTION OF:

NEW ENTRANCE TO THE EMERGENCY DEPARTMENT
RENOVATION OF EMERGENCY DEPARTMENT

EXPANSION FOR PHYSICAL THERAPY

RELOCATION AND EXPANSION OF ADMITTING DEPARTMENT
RELOCATION AND CONSOLIDATION OF IMAGING DEPARTMENT
LOBBY RENOVATIONS

RELOCATION OF RESPIRATORY THERAPY

RELOCATION AND EXPANSION OF QUTPATIENT LAB DRAW AREA
RELOCATION OF INPATIENT PHARMACY

NEW RETAIL PHARMACY

KITCHEN RENCVATIONS

SITE RENOVATIONS

EXTERIOR FACADE RENOVATIONS

s SECOND FLOOR RENOVATIONS

o CONSTRUCTION OF:

CONFIDENTIAL

RENOVATED MED-SURG DEPARTMENT

MAJORITY OF PRIVATE RCOMS

NEW HVAC UNITS FOR MED SURG FLOOR

TWO ROOMS CONVERTED TO FULLY ACCESSIBLE PER ADA GUIDELINES
MEDICAL GAS, SUCTION AT ALL BEDS

FINISH UPGRADES TO ENTIRE MED SURG FLOOR (WALLS AND FLOORS)
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PROPOSED EMERGENCY ROOM AND ADMITTING DEPARTMENT
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PROPCSED LOBBY

oLk
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PROPOSED IMAGING DEPARTMENT, INPATIENT PHARMACY,
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PROPOSED RESPIRATORY THERAPY, PHYSICAL THERAPY, AND RETAIL PHARMACY
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PROPOSED MEDICAL SURGICAL FLOOR — 2 EAST
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DATE: October 6, 2014

HEALTH & ENVIRONMENT, ZONING,
RABIES (DOG POUND), EMERGENCY SERVICES, 9-1-1,
CENTRAL DISPATCH, TOURISM, ECONOMIC DEVELOPMENT,
BI-COUNTY HEALTH BOARD, INSURANCE & SUPERVISOR OF ASSESSMENTS

DECEMBER, 2013 THRU NOVEMBER, 2014
FIRST AND THIRD MONDAYS OF THE MONTH
COUNTY BOARD ROOM AT THE COURTHOUSE AT 4:45 P.M.

CO TTEEMAN:

(rTom Vaughn - Chair- Central Dispatch

(a/flristy Powers - ADA/Zoning - Animal Control

(L)} teve Leek- Economic Development

('/)/Js' m McPhail - Supervisor of Assessments - Mapping

( nny Melvin - Bi County Health Board - Solid, Toxic Waste
( vid Rea - Emergency Services - 911

(Y Keénny Hungate - Economic Development

(n)}e an Price - Tourism

(tyRandall Crocker - County Board Chair - Insurance

MINUTES: The meeting was called to order at 5:45 p.m. by chair, Tom Vaughn. All members
were present, also in attendance were, Franklin County States Attorney, Evan Owens, Franklin
County Sherifl, Don Jones, Frankiin County Clerk, David Dobill, Franklin County Treasurer, John
Gulley, Franklin County Circuit Clerk, Nancy Hobbs, Franklin County Coroner, Marty Lefller,
Franklin County Engineer, Mike Rolla, Franklin County Supervisor of Assessments, Cindy
Humm, Franklin County Recycling Coordinator, Keith Ward and other interested parties.

Franklin County Coroner, Marty Leffler submitted the August and September Coroner’s report, a
copy of said report is hereby attached as a part of these minutes.

Franklin County Sheriff, Don Jones, explained agenda items for the regular October meeting,

Franklin County Clerk, David Dobill reported the Bi-County flu vaccine was in short supply but
inoculations would be given at the Bi-County offices.

Randall Crocker complimented Tom Vaughn on his efforts in getting the trees cleared on St Rt
148 across Rend Lake.

Tom Vaughn reported animal control had instalied new cages for cats and the reduction of
complaints. Mr Vaughn stated the department needed a new vehicle and suggested all dog
owners have collars on their dogs with identification. Mr Vaughn reported on the recent Arts and
Wine Festival and declared it was a success, with all hotels in the area full.

The meeting adjourned at 6:20 p.m.
Minutes submitted 10/7/14

Tom Vaughn
Chair, Health and Environment Committee



411 East Main Street Marty P. Leffler
Benton, 1llinois 62812 Corondr
618-439-6850 Ext. 2501

franklincountycoroner{@yzhoo.com John Graskewicz

Chief Oeputy Coroner

Richand W. Good
Deputy Coroner

Steve Gilbert
Deputy Corsner

August 2014 Gaty Little
Deputy Coroner

Steve |Leek
Deputy Ceroner

August case total 25
Bernie Staten

Secrefa
Annual total through August 31, 2014 = 217 soreRry

13 females @ an average age of 87.76 years
12 males @ an average age of 70 years
Transported 2

Autopsies 0

Cremations 9 @ $50 per permit = $450

132 deaths between 11:00 p.m, and 7:00 a.m.
12 weekend deaths

Deaths per day of the week Monday 4, Tuesday 2, Wednesday 0, Thursday 3, Friday 5, Saturday,7,
Sunday 4

Deaths by town: 11 Benton, 5 WF, 1 Johnston City, 1 Thompsonville, 2 Christopher, 1 Zeigler, 1
Harrisburg, 1 Mulkeytown, 1 McLeanshoro, 1 West City

“Dignity in Life; Dignity in Death”




Coroner Cases

Date Aug-14 Time Age Place Cause Transport Respond Cremation Autopsy  Tox X-ray town
1-Aug Friday 3:39 AM 86f Hospice  Aizheimen No No Yes No No Ne Christopher
3-Aug Sunday 11:15 PM 88m Hospice  Pulmonary No No No No No No Zeigler
4-fug Nionddy S5 ANTGEE H: ReralBis—Ne Yes Yog No No No Benton
7-Aug Thurs 7:15 PMi 84m N.H. Alzheimer: No No No No No No Harrisburg
7-Aug Thurs 23:07 78m MN.H. Cardiac  Neo No Yes No No MNo Benton
8-Aug Friday 3:05 AM 65m N.H. Lung CA No No Ne No No No Benton
8-Aug Friday 9:15 AM 82f Residence Cardiac  Yes Yes No No No No WF
8- Aug Friday 5:40 Pvi 82m Hospice RenalDis No No Yes NO No No Mulkeytown
9-Aug Saturday  9:40 AM 80f N.H. Endom. Cf No Yes Yes MNo Na No Benton
9-Aug Saturday 11:35 AM 85f N.H. Alzheimer: No No Yes No Mo No Benton
10-Aug Sunday 7:04 AM 92F N.H. COPD Noe No No No No No JC
1i-Aug Monday  12:22 AM 60m Hospice kungCA No No No No No No T'Ville
11-Aug Monday  10:47 PM 108f N.H. Pneumoni. No No No No No No Benton
12-Aug Tuesday 5:25 AM 717 N.H. Resp. Fail No No No No No No Benton
12-Aug Tuesday 1:50 PM 100f N.H. Pneumoni. No No No No No No Mcleanshoro
14-Aug Thurs 6:42 PM 67m Residence COPD Ne Yes No No No Ne WF
15-Aug Friday 1:31PM 71m ER Cardiac No Yas No No Yes Ne Bantan
16-Aug Saturday  3:22 AM 67T Residence Cardiac  Yes Yes Yes Mo No No WF
16-Aug Saturday  6:32 PM S0m Hospital  Pneumoni. No No Yes No No No Benton
18-Aug Monday 9:30 PM 76m N.H. Pneumoni. No No No No No No West City
23-Aug Saturday  5:30 Awvi 78fF Hospice Breast CA No No No No No No Benton
24-pug Sunday 9:35 PM 78F Hospice COPD No Yes Yes No No No Benton *
30-Aug Saturday  3:25 AM B4f ER Cardiac  No Yes No No No Mo Christopher
30-Aug Saturday  8:30 PM 84f Hospice  AFT/PARK No Ne No No No No WF
31-Aug Sunday 2:28 AM 79m NH. CVA No No No No No No WF
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618-439-6850 Ext. 2501

411 East Main Street Marty P. Leffler
Benton, Illinois 62812 Coronef

; John Qraskewicz
: .C
franklinceuntycoroner@yahoo.com Chief Dputy Coroner

Richard W. Good
Deputy|Corongr

Steve

Glibert

Deputy| Coroner

September 2014 Gary Little
Deputy|Coroner

Steve

| eek

Deputy| Coronar

September case total 18
Bernie

Staten

Secretary

Annual total through September 30, 2014 = 235
7 females @ an average age of 66.14 years

11 males @ an average age of 61.54 years
Transported 5

Autopsies 3

Cremations 8 @ $50 per permit = $400

5 deaths between 11:00 p.m. and 7:00 a.m,

7 weekend deaths

Deaths per day of the week Monday 2, Tuesday 2, Wednesday 2, Thursday 4, Friday 2, Saturday 5,

Sunday 1

Deaths by town: 9 Benton, 3 WF, 1 Thompsonville, 2 Christopher, 1 Sesser, 1 Logan, 1 Olney

“Dignity in Life; Dignity in Death”




Coroner Cases

Date Sepi. 14 Time Age Place Cause Transport Respond Cremation Autopsy  Tox X-ray town
5-Sep Friday 7:00 PM 72m Residence Cardiac  Yes Yes NG No Yes Yes WF
6-Sep Saturday  7:00 AM 63f N.H. CVA No Yes Yes No No No Sesser
BSep saturday 2 mZ PV 60m ER Cardiac e fes o s fder MNe Benten
8-Sep Monday 5:37 PM 73m NH. Prneumoni. No No NG No No No Christopher
9-Sep Tuesday 20:05 91m ER Cardiac  No Yes no No No Ng Benton
11-Sep Thurs 11:19AM: 55m Residence Pending Yes Yes Yes No Yes No Benton
11-Sep Thurs 4:30 PM 96f N.H. Sepsis No Yes Nec No No No Logan
11-Sep Thurs 10:10 PM 70m Hospice  Throat CA No NG No No No No TVille
13-Sep Saturday  6:45 AM 82f N.H. CHF No No Yes No No No Benton
13-5ep Szturday  4:58 PM 58M Hospice Lung CA  No No No No No No Benton
14-Sep Sunday 12:15PM 78m N.H. Sepsis Nao Ne No No NG No Benich
15-Sep Monday 9:04 AM 37m Residence Pending Yes Yes Yes Yes Yes Yes Christopher
17-5ep Wed 5:40 Pt 41F Residence Pending Yes Yes Yes Yes Yes Yes W
18-Sap Thurs 12:05 AM 56f Hospice  CHF No No Yes No No No Benton
19-Sep Friday 4:55 AM 65m N.H. Alzheimer: No No No No No No Benton
20-Sep Saturday 1156 PM 67T N.H. Resp. Fail No No No No No No WE
23-Sep Tuesday 4:11 PM 12m ER Pending No Yes Yes Yes Yes Yes Olney

24-Sep Wed 7:52 PM 58f Residence COPD Yes Yes Yes No No No Benton



